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CITY OF TUSKEGEE
Regular City Council Meeting
Tuesday, December 15, 2015
6:00 PM

AGENDA
CALL TO ORDER. Johnny Ford, Mayor.
INVOCATION.
PLEDGE OF ALLEGIANCE. Repeated in Unison.
ROLL CALL. Fartima B. Clark, City Clerk
APPROVAL OF AGENDA.
APPROVAL OF MINUTES. December 8,2015 ¢ December 10, 2015.
CITIZENS COMMUNICATIONS. Limited to 3 Minutes.

MAYOR’S COMMUNICATIONS. Johnny Ford, Mayor.

A. City Council Work Session.

B. Tuskegee Solar Services. (Thomas . Reed, Jr.)

C. Announcements.

TU SGA /OTHER AGENCIES COMMUNICATIONS, ETC.

CITY MANAGER’S COMMUNICATIONS. James Harper, City Manager.
A. Council Updates / Concerns.
B. Street Maintenance.
C. Financial Report.
D. Head Start Report:
1. Executive Director’s Report (Nov. 2015)
2. Revenue ¢ Expenditure Report including Credit Card Report (Nov. 2015)
3. Monthly Summary of Meals and Snacks Provided through USDA (Nov. 2015)
4. Enrollment and Attendance Report
E. JMCM Consulting: Authorization to engage ][MCM Consulting (Fire Truck #2 ¢ Equipment)
F. Employee Recognitions: “Years of Service” & “Retirements”
o Yearsof Service - Police Dept.: Capt. Jeffrey Lewis “25 Years of Service”
o Retirement: Mr. Harvey L. Smith (12 Years)
o Retirement: Ms. Adrienne Robinson (20 Years)
o Retirement: Ms. Betty Sharp Broadnax (2 Years COT ¢» 23 Years UBT =25 Years )
G. Announcements:
e Head Start Annual Red, White ¢ Blue Social “ Our Little Einstein’s”, Thursday, December 17, 2015 at
5:30 PM at TU Chapel
o  City of Tuskegee/UBT Joint Christmas Luncheon Tuesday, December 22,2015 at 12:00 noon
e City of Tuskegee will be closed Thursday, December 24™ and Friday, December 25" for Christmas and
Thursday, December 31, 2015¢> Friday, January 1, 2016 for New Year’s

ORDINANCES.

RESOLUTIONS.

CITY ATTORNEY’S REPORT. Gray, Langford, Sapp, McGowan, Gray, Gray ¢ Nathanson.
OTHER BUSINESS.

ADJOURNMENT.



